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Ifavy J{6. 5245
c/o Tlect Post
San Franciscol
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nqPo&[ lp-. J.,-

$nclosurest

USi{ MILTBARX
0fflce
California.

GOIMM{MENI UNIg,
rsAiry #sws

SAIPIIIS, M. 1.

U0 [oveuibcr 19.16

l,ieni

I slands

(a)
(r)
(c)
(p)
(r)
(r)

New Wage.Ssale.
Sreakdlor,rn of Satlve Enrployees.
ftoster of Ir{G f20E ttospitaf Officers and Enlisted
l(ava1 Mllttary Governrnent Unit Forn EbB.
Roster of Mil"ltarly Government Unit Enlisted Men.
Llsts of Supplles and Materials Shlpped to B0$I$in November.
Natlye Census for tho Month.
CattLe Clains Fors.

(e)
(r)

PARTI-}IATIiEAIFAINS

Sp.ct_ion A, -_ Rehabili tatloq

I'r noheltlltaftgn. Repalr or replacenent of ctamageil or destroysfl
qatLl_ve. stnrcturee ard facitl tl es:

(o) ffre Chacter and Exteut of
type of structure, and. with the a,mount of
frorn tluc to time.

US{tlGU assistance varles with the
sutr4plles made availa.ble to USi':li,iG{J

(t) fte Japanese $choo1 which the natives attended ln thc tovm ofearapan, was destroyed conpletely during the lnvasion, ?he schoot in the fornier
Japanoso town of Cha.Lan Kanoa tiras half, d.estroyod and. the othor half ilauragod,.
The darnaged, ha,l-f has beea retrulLt by MititaryGovernment labor using Military
0overnment nr,aterials. Tho ctestroyed half tras been about SOfl 

"uU,rrft, a.nd theremainder is now und,er constnrctlon by Mi1ltary Governroont ia.bor 
"*ii,e i,iiiii"ryGovernnrent rnteriaLs. ! -

(c) fne natlve churches at Eanapag antl at oarapan were alr1ostconpletely dostroyed durlng the invasion. 1 io*ur Japaneio frade Siuru-i"
Chalan Kanoa ls nor* lein€ utlllzed as a chlrrch. The roof of thls stmcture wa.sreplacod by lvillitary Government labor util.izlng I413.itary Governnent r.:a,teriaJ.s"?hls stmcture was repalnted by Military Goverirnont in 6ctober 1g46. MilitaryGovernraont aLso hril"t-ancl partially furnlshed a westorn style homo for ths Sis-ters" [his stnrcture is arso used as a church schoo]..

(A) tne former Sugar M1L1 Conpany EospitaL in ChaLa; Eanoa !s novrbelng usod. as a conbination Aclmtrristration fuffafng and Dl"purrffiry. Thc brrild-ing vras restored origlnally by l'{Ltitary Govornr:lent l-abor o"iog Mtiitary Goycrn-
mont' material after havirrg sufferect rolnor d.anage, this butlciir:g r,,;is rep*i:,itcd.by ![ilitar;' Governnient ln October 1946. fhe frade Store is now occupying a,
f ormer Japanese .C1ub-house.
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(d) (oontlmed)s fhte bul]ding uas orlglnarly rcpalred by ],ii1-ltary Govcrilrcnt ln October 1946. Eesont alterations havo been und,ortnkcn,by the Trad'c store Assoclatlon menbere, utiit,zing Multary Goverrr,rent n&to*rials.

a, 0*g vr*h s cvo,*'Iliit,$!:fihllfu iit-T:"T:".f i:,:#'tilifl , 

n8l;;ryu,,'
Roor'rs, Dog round and Moss fralI. fhe f,orner nain office hrilding of the $rUarlviill cor:parry is being used, as a Polloe it"ii"r,-a11d thls b*ilding was restorcdby Mtlitary Govornr.rent r

(c) oluoqsr

(L) Bepatred qpd Restoredj

llrne:

t'ormer Je.p House
frado Center (4 shops)
Cabinet Shop
Iraundry

( 2) I'Ie.w Celrptruct-totrs

lvo fanily Houses
Prlvate Houses
Private liouses (ua"r
Constnrctlon)

Generator Hqrse
Pay Shack
[heatre
Iish lviarket
Carponter Shop (School)
l,lachine Shop ( SchooL)
Sakery

Inported Foods
Vegetables

$unb.e.q; I.,abor: Metel:.aIS

117
I
L
I

Frlvate l,iilr Govt t
MlI. Go i'l t t, I

ltltiltl
Prlvate r I

$ugbet: I,abor: Eaterir"ls

83 1411. 0ovlt MiI. Govtt
59 Private lr rl

Priva.te ll tt

tiilr Govlt n rr

nnttfi
[tlflil
il[ilt,
llilt,tr
,rilnil

Prlvato lr rr

20,1 tor:s
S0.4 tons

2A
T

I
L
t
I
I
1

2. [elf,aror Gratuitous food was issued. as folious:

child,ncler *"i,oll 3x3:tffi,rffi-J;: 3I Ilffi ffl x;3I ffi"echool childr
disi:ributed to every
distributcd to evcrj,'

ed an ex*a .,,,,*lill,llo"'lllf;l*rflil';l:'"ffi::3":$ ;::"J::Tfr: !ffi;lt;.lT;il-above constitutes- onry auout o$ ot the food "or,ffiti;;; ;;;*" pcoprc aredgrelding upon relatlves for thelr srrpport. 8,600 Coconuts were brou4i;irt frorithe liorthcru 1'r..BIAI{AS. [hese t"". *iio at .0b cents each, and the proccod.s,less thc cost cf the labor, were donatecl to the t'letfare:i""i"ty.
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I. In accordance with fire control roap 2nd, lviarj.ne livisionl.
eclitlon October Lg44 the Grid Cordirution of ;

USN MiJ.. Govrt Hosp. SZ02 is l9,b2r D.bp.
Chalan Kanoa Disp. is l? and. IB; 4.b to b.0

(b) rotar nunler of beds in each; nunber of beds devoted to
natives care!

The rated bed capacity of Military Governnent Hospital. ls offi-
cia"llJr set 6t twsn.ty*five (eS). However there aro one hundrcd bocls avniliablc for the care of natives only. Shere are no beds in the 0h.alan tCanoa
Disponsar.]' for the care of, natlvos.

3,

(r) :n 0ctobet L944. the legal. Departnent of Mt1it,,*y d,rr"rirbht
Unit bogan au investigation of tho owneiship ir a].1 real estate iy civ1tiar:rs onSAIPA.I. Thls task was coitpleted in x'obruar! Ig4B, Ever;r ei.triLian on $AIFAII a.tthat tine was glven an oplortunlty to nako clain f,or any real estate thoy i.,ay
have or'mcd., and lt has bedn assruted that aLl except those repa.triatecl froii otlicr,
l.elancls have alroady hade elalns,

! ^ . (b) rrrese olaLns are on flle in the l,{ilitary Goverrunont pu.}Itc
Saf,ety Office, and shorrLd'prove to be of iaestimable valuo ruhen the Land cLaipsconnission coxros to SAIPANa

^:^ 4. -Clainll tfre livestock Ciains 0orueission, conslsttng of oueofflcer f,ron Ml1itary Gotiorfiuent, one represontative or ihe U. $. c;nrir;i"I
!:3T".and throo l{ativosr has been ueeting regularLy. Tho i$atlve t"v"'"ub*r:itted' their cLaims ona standat'd fom (see Enc, (fi)), and the Connisslon isvdrlfyiitg the se cla"lns. In atLdltlon t:, 

-the 
inforHation requ.ired, ;;-;il-;oil,

tho corurission is d,oternlntng (1) whetfror tho anlnals(*) ii (are) stili- aftve(a) prcsent whersabouts and. (r) ig kiLled,r horu end by'whon. 
'A 

conplctc reportviIl xo sutrr:itted separately uhon this invcstigatlon is conpleted,-

- 5. $pryrqnr: U. S. Naval Milttary Gto""nr."ot Unit, participe.tocl in
no fLeld trlps durtrg the uonthr

. ge,ptlon.B:_Sea;.',!h and ,sap,ttatton

USNMGII #2O2, aad Dispensq._rleg.

(a) iVane and, Locatlon of eachl

1.

(c) Nunter of Natlves Sreated (by raclal

lotal Chamorro Ereat:,ront s3
!otal f,ana*a freatitentsi

(r) ueaical (by diseases)i
CLass I - z
Class II - 6
CLags III * 2

groups):

1450
483

Class Ili * I
Class fI * 12
C}ass XIII * 3
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$gatloa B *'Heal.th and. Sanitation (continued)

( r) N*bg, of. Nutlnq" [r"*!"d (bro J.cir.I,,F"ooo*)1. (-"o+tiougd)
(t) Ueaicaf (by d,lseases) (continuect)

Class1[-2 CLassXVIII*B
C1ass VII - A Class ]:IX - I
CLass VIII*A - S Class l.:[I - Bg
CLass VtrII-3 - 5 C1ass XXII - 6
Class XXy - B Class xlilY _ 29
Class IffVII - I

total alL 01asses: L2g

(3) Surgfcal (ltaJor anct Mino:)r
Eotal Major tn Hospital: 4
fotal lvllaor in llospita1! I
Tota1 Chanorro Minor in Dlspens&ry: 3.62
total f,anala Minor in Dispensarys fb

(3) Dentat:
Ifurber of new patieats
Nunber of sittings
Nunber of compLetions
[ota]. conpletions to date
l{r:nber of chiltlren treatecl
Nu^rnber of extractlous
$unber of restoratlons
Nunber of chlLtlrea conpleted.
Iftuber of, chiLrlren treated to date
Ilumber of chllclren couptr"eted. to dato

205
6D'El)4.)

L8
408
113

25
11
18

11"43
3&5

(a) i{urber of hospltal days furni.shed to na.tives; uumber of nattvespatients on Last day of month! A total of L965 hospital days uere fumished to
nattves duriig the uonth of }trovernber. [otal census remainlng 30 i{ovember ].g46t
60.

(e) Wative liospltal fralnirrg progra^nl

(f) Uurses and aid,es (nu.nrber, ra.tes of pay, e*rnings)l fhcre
are J.6 graduate nurses, 2? student nurses ana g apprentice D[rscsr
natos of pay under the old wago scale are as foll.owsi

Gra&rate nurses - .60 per d.ay up to $ZS per nnnth.
Student nurses - .S0 per daffr
-apprentice n.r-rses - Receive no pay and are employed for
half day only.

(B) Nativo corpsnen (number, rates of pay, earnings):

There &re two (2) native cor?smen vrho havo graduated fr-om
the native training school. fwo (Z) student and three (f) apprentice
nurse eorpstuen. . Eates of pay are the samg as a]:ove,
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( 3) ottrers ennloyed ( nu.raber, trates of, pay, earni:rgs) 3 [herears five (5) tecdicia[s'or tochnlaran he]pors detalLod to tirola*raf 4epartnentr labglatory, arrd pharnacyl Rates of pa,.y undcr oLd.uage scalo a.re fron .60 per tlay to-$aS Bei nonth.

(4).Deveropnent and expanslon of progran! rosultsr Resu-r-tsof hospttaL tralnlr.g progrito for nurses attenclirrg ciu.sr"s aud
Yorking on the wards irnder suporvision of the Naiv nurses hasbeen entlrely sa.tlsfactory" ftany of the nurses show uarkedaptitude for the nursing profession. fro oi 

-ifr"u 
i*ve t"ensolected f,or the throe (a) yoar courso of nurses training at thsGua'm-MSmorlal.Hospltal. Many others aro reacly for sueh school-inr*'i5 u*t as yet no quota has been grven us for ooro trailoosr

*ar ni new;yT, :tiE:;:r,ilf il", ll" #: i H ;lIH :ffi 3"H l" .Hi' ;:x-ra,y, laboratory, pharmacyl surgeryr etc. r rrrhlctr wil1 bettor qualifyt'en for duty as practiti.on"r" ai s6ns rater date.

2, trgl r Tirc Mll ita4,Government.Ilospttal r.ep"offiis ioAGA;I E.s0i b.B, (Fire controL l,iap !)nc11Marins Division'-Octot'er 1944)" fhere are no insaue asylu.us or orphanages, ftreforner lvlil"itary Governnent orplunage for .lapnese chirctren was dlscontinueil r+irenthe Japanese uere repatriated. and irrn urrrtairg* *"" now being utlllzed as aTuberculosis saaltorium under supervislon- oi fr"var Mlritary Governnent llospitalilf202' Mcd'icaL servlce for thc lepors is provided by usl{MG Hoepttal when [eccs-sary' visits are made twlce w"eLty W th; native pra.ctitioner and once weelr1yby the oanltary squad' for the purpose-or .pr"ying with DDI sorution and, othersanita.ry mc&su.resr []*I" ar" erelt inmatei iir i]e ]epresari*, iir."isl-r,ro"*_",two (2) mon, and one (t) two mon[hs o1d baby. x'ood distribution is handL0d by!4i1ttary Govornmentr

3.

, (a) Nane, type and locatlon of eachl None(b) EmpLoy"esr aumber, rates-of puy, ana earnlngs; Nooo(c) gow supervrsed incrucrtng number of vislts by us$nedlcal departnent personnelr None(d) Nunber and types of lreatments grvenr isone

. 4. : Chest x_ra& sorvey gfthe_ island popuf"ii ction la personal hygleno islncLud'ed in tho rratrve school ctrrrlculn. Fosters on prevention ancl spread, ofdiseases aro posted in consptcuous places in the villages. [here postcrs areuritten in charrrorro arltl Engrtsh and concorn partlcui""iy-irt-rii*r paro.sitcsand tuberculosis.
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Sqitlgn 3 - gealth +q0,Sqrriia.tipn Lqppttnued)

5. {ant,tatio_ar

(a) tr'teta iaspoctions by U. S. N. Personnell Hesults: Sincc tlr.e
maJority of the na,tlves aro located wlthln tho Chalan l(anoa dlstricr" there is
no need for extonsive ilieltl laspectlon trfps. However the vil1ages nnd fel,rn
areas are inspocted, twlce weekly b;, tho USN Ml1ltary Ooverrunont Eospita] Sanl_
tation 0fficcr. Marked lrprovemonts have been notcd in sanitary cond.itiols ln
above indlcated areas in the past tuo (B) nonths.

(b) Iatt"e- sanltary ra6p-ecti.oa!

(f) funter of enployetl and vhere; rates of pay; resultsr
locta rTose IORBIS is heatt of the vltLago sanlti.tioa d.epa.r:illent
and has one.(f) tuff tfuoe assistant and, lnspector. Therc aro
[venty-six (Ze) other nativos in the santtailon dopartneirt that
are orpl,oyed by Milttary Government Unlt,

(2) falive ?"Iry trai.uerl aad uherer . ratos of payS earningsl
Ihere are flve (S) of the twenty-six nentionett atoie- that are -
being traiueil as sanitary lnspectors. All are paid at the seili*
skil1ed rate for laborers except Dr. tORRES who recelveg $ga.gO
nonthly under the oLd vage scale.

(g) Uature and degree of super.rrision: Bi-weekly inspectioirs
are nado by the U. 5. IIavaI Mllitary Govornnent Hospital Saui-
tatloa Offlcer along with the lsativl inspectors.

.(c) ilatlve cemetaries! Unrler supervision of Mllitary GovernnentUnttr fwo (2) nen are assigned to care for the cenetary on apart-tlno basis.
Voluntary labor is used for occaslonal general cleaa-upr

(A) Pest controLl (roeasures taken and results)l AII Mllitary
Governnent areas, vlIIages, farra areas, and suanpy area6 are Bprayed veckly
with 5S solution of DDI in kerosene. Ra.ts and. ,oico are trapped.. The trap
lines are run daily, Olant African snalls are poisonecl wheir-poison is avaiL-
ab1e, but this activlty ha,s experlenced greact difficulty Lately ln oltainlng
snall poison.

(t) Insectl Shoro ls no undue prevalonco of atr".borne
insects. Mosquitoes are present but in sr:all- nr:nberg due to
weekly spraying of congestcd. areas by plane.

(e) nodentr There was a total of L694 rats and p6B nrico
trapped during the mooth of I[ovenber by Mllitary Governnent. [lhis
insrease over previous rnonthg is due to the Island Ulde IiID-XAT
canpaign.

(e) potatfe lfater Supplyt .&lL water is recoived fron tho Island
central water Eupply and is ctrLoranLtoe.

(f) Vforrtioae of Sanltary Begulations; (steps takcn to enforco):
there wero three (3) arrests made for sanitary violations durirE the past lonthr
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L. Clyll Go,y.e{nnent.

(a) Loeat r

(r) [}r".e,,ts onLl one locar governnent, whlch has Jurisdictior:ovsr a,11 the r'latlves of SAIPAI{. Tho vilra.ge of clraLan xanoa i,sdivtded iato flve villagos, each headed by a dlstrlct chicf. trt:evlll.agee of Su$:pe and As1ito a.lso are considerecl to be districtsunrler chalan Kaaoa and each ls headed ty a-arstrict chlef. EheviIl'ege council is nade up of the seven- distrrct chr.efs prus tho
Eoad 0hlef. Each dlstrtci chief has a subsicfary d.r:ty as Depart-r:ent ffead (Flnance, sanitatlon, l.trerfare, public fr,urr.r""i".).'- rrroIload chlef ar.so ss:rres as Magtstrats to-try 

"us"; i;;.i;ios'orrryniltiveg.

(2) 0fficlals:

a. Egad chief, is orected by poErlar batlot to ssrve a tornof 4 years. Bate of pay under t[e-old wago scalo ,"*'$+o.ooper month

b- District chlefsr (z)r Erected by popurar barrot ln thedtstrict concernod to Eerve a tem of 4 years, fhese officials
serve arso as yillage Dep,artnent Eoads and ruere patd $p5.00 pernonth unrler the o1d, wage sca!.e.

cr Chlef of Pol.ice ts appotnted by the Vlllage Counctl v.rithapproval of [ttlltary Governnpntl . to sorvo an tnalftuite ber$r
Sa1ary uader old uage soale vas $80.00 por month.

d' Ilead of Fubl.tc EeaLth Depts Natlve practltlcner a;:rpoiut-
ed W the Tillage CounciL and approvecl by uitttary Govorngentfor an tndefinlte ternr Sa1ary under thl oLd vragl scale rras
$ge.sO per uonthr

e. Sohool-Princlpal is appointed by the Village Couneil and
approvod. by MiLitary-oouurnnuirt ro, oo'toa"rinlte tem. salary
und.er the olct wa6e scale lras $2Z.SO per nonth.

(g) rhe !41l1tary Govef,nnent l{atlvo affalrS offieer maintains aoofflco in the chalan nanoa Administration rutiaiqe-;;";-;;-confers
constantll, on every day problens uith the vll}age chiefs, or d.irect_1;' with the Nativee. rn addition a neeting of ii.u vrrr*,se coulcilis hel-d every_Wednesctay prosided over by tiie Nativ" Aii*ir*-0fficer;fhe Dlstrlet chief6 hord a meeting of tLeir ,"-f*"iruu-ar*i**t* onevory ltte&nesday evenlngs at vrhich time the mattirs discrrssod at thecouucil neet,rng are triu.ght before th; ;;;Bi;. Bhe Beopi.e cut rhls
l-!1t9 also present uratters which they wiih io Hoo* tr[ughi boforo thevillage councir. [his arrapsemont Las worked ;; ;;#'*"tiJr**to"i_
Hl"ixl"8l?t tL'il;:"ll; ffi.$: : J;:,'ff i, ll,";?,;t l ll" ";;"y**.

$ecdlon C :. So1f,:S-o-vernnont
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Fe c t I on' C -: S eIf=Q,oJLp Ul+eqU,( c o.qt :,Ig,Qa)

!ocql, ,( QsrptlnUe4).

(*) XtEqnggBr lfo Safakeoping facil.ttles have beon required
slnce tl: T"$ of Gtran lnstltuted ltt Saipan Bra.nch, vhlch operates
eYery othof I'riilay. IuLl-tlaoe banking operations have been reouesti-
ed by separate correspoudencel

(b) Begionr (Not appttcable to $AIPAN).

- ( c) De-ve}opuent and erpansion programt the poJ.icy of placing eachnlstrict Chief as Heail of B DeBartnent has-hai erqel].ont resuJ"ts, Each one ha.steen nade responslble fqr ttre offlcient operatlon of his owu deparlnent, and toascertaln that tbere ls no wastage of government fuhds. .[his [ri,s resuf.ted. infar greator efflclency on the part of the v113,age enpLoyees, and has providccltralning for the Chlefq to accept responslbilitt. firu rec"irt appolntiont of theVillaEe lvlagistrat? hat also placed more ,"rporr"iblLity upon the natives for theprope? admL,nlstratlqn of their oun aff,airs.

2. JutrItce:

(a) lopat cgr}rt-sl

('1) fhere ls one (1) native court ln the villago of Chalaa
Banoa. Ehis court slts every thursday morning a.ncl is presided overby the Eead Chlef. flhls court trled all cases involving sole].yiratives. Bhe Juclge ie aplnintsd and recelves no pay. 

\

!a-) fte $urnnary Provost Court l,e prertded over ty tho Dsprrty0hlef Military Goverru,tont 0fficer, and. trles a1I caslr in which
nativee are invorved with the Miritary. (see rr A a).

(g)-[he Surunary Provost Court met twlce during the month andtried I0 cases3 all. lndivlduals were trlecl for tre.ving intoxicatlng
beverage lu their possessiono

Irlalst I0, offensest intoxlcating beverages in their t:ossessionrDlspositiou tlail. sentences 5, Flnes 5, Pcndlng lrorr6r

(+) fUe vil.lago llagistrate court net once during the 6onth and.tried' 6 case6. Of,fenses: 1 for assault, 1 for beiiE intoxicated,
and I for'disturbance of peace. Dlspoeitioni JaiI sentence I, andJail seutencec wlth ftne ir pendfu:g none.

(s) One (r) .rapunese clvlllan ls beiug h'eLd in the Chatan KanoaJailr pendlng actioa by higher authority.

(b) xeeiona+ Courts:

(f ) Uot ar;plicable to SAIpAli.

(g) USIin4g Participatlon - lloner DCilicO reviews al]. c:rsas triedr
3. Srr.gmaryt

1(o cornnent,
*B-
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S.ection D - Sjonomlc Dgvelonmentr

1. AsrlcuLture

( a) U$'iMG Farns:

(t) scrroo} rarm Located south of Ohalan Kanoa - l0 acres.(a) p*p""inentaJ. farming for schooL training.(3) Llvestock - 8 plgs, lp chickens, p d.ucks.
(a) rarm operated by-school pur"orrrrul uith ocea.sionaJ. visit

by USCC ruhen requested, t

( s) nwo full tine native eriployee paid at the rat,e of G0/
per day.

(b) I[?,tlve Subslstance Crops

(f) fo records of, any subslstance farning are keBt.(2) None.

( c) Aericultural Cooperatives.

Salpan Chamorro i'arm.

(l) C:rafan l,aulau 3LG acres

(Z) rroauctlons:

91942
465

?
7?A

5
1,485
?,980

251
7,558

t?rA44
a,786

750
4r304
- L0?

116
24
2

286
95d

L0
4?6

tfater Melon N
ltthite 0qurd Melon Ii ?08

5L1480 lbsr

(A) Cnafan Laulau L00 menlers.

*9-

AsLito Farr: Association

Abli.to - 203 acres

Bananas
Beans string
Seans K. 1[.
CaLabash
Cantaloupe
Cucunber
Corn
Cartrots
Eggplant
Greens
tettuce i

Leeks
Onions
Plneapple
Papaya
0kra
Sonato
Pu.utpkins
Badish
Pepper
Sweet-potatoe

Ibs.
n

It

t,

rl

n

fl
il
tl

It
,r

ll
n

ll
ri

il
n

ll
II

0

It

ll

r

Corn green 12,915 lbsr
0nlons 2, Bl"5 tt

Sean$ 24? n

Okta 139 ,r

Eggplant 687 rr

Sweet-r)otatoe 4,999 rl

Cucrtnber 1,158 n

Caiabash 113 n

L,eelc , LF It

221885 i-bs.

Asllto 58 nenbersr
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4,erl cu.L tural Co o'o.e_:ratlve e ( co ntl nue&)

(+) gafance sheet.

a. As.$to Tarns

Cash ou hand,
AcctB rec.
Accts Payable
Profit arrd. Loss

$ '?96.48

868099
$ loog.ao

$ aaozas
1?g1.gg

g trag.4?
9?.55

_ ?/Lgg.gg
$ 3699.05 $ 3699.06

llabllltios

$ 1oos.+o

b. ,S+lpqn ChFieqrro .Sarn. {ccetq Liabilitl,es

Accets

$ 95?161
7o?.95

Cash on hand
Acctg. Bec.
Accts payablo
fages
Profit and Loss

(s) fara fforkers (old scate)

2r I'lsheflqs

(a) u-e-g-s

(b) .the fishing enterprlse on SiItIF.A,l[ ls a native entrerprlse. lhe
$aipan Tishing Coropanyl Inc., as the ru,ne inplies, is organized on the sans basis
as anJr avcrago Anorlcan corporatlon. preparation of the articles of incorpora_tlon and tho issue of ehares ie now tn procese.

The catch for tbe nonth of Noventer uas agr].zg pounds. fhe grosssaresr lncLudlng both r,rholesare and retail sares, araountetl io $irgg1.6?.- th;profit to the conpariy and lts natlve sha.rehold"rs ar,ourted to $seO.ii. 
- -r -

(") tt" saipan rishing corparly, rnc.; occuples a very inportantplace in the nat-ive econorqy. [here 'is no other orgaaized fishing enteryrisethus far on SA,IPAI{. Consldering the luportant p}ac; fi;h-";""r, tr the nattvedletp the iaportance of this encerprlse cannot iu or"r*phaslzii.
(A) [ne Saipan I'lshing Compaay, Ir1c,, employes sixty-nino natives,distrihrtod as fo}lows:. Sa"npan CaO twirrty-sfx tio) il""i a*;;r, CA? tr.uenty_six(a6) non; ground crev, (incritahg orricu ;,ri;; iachlnists, etc.) seventcen (17)

t.ieL,

$atpan Chamorro Farn.

Manager $es.0o
Assl t Manager Ag.O0
fruck Driver N.Zs
Offtce 3oy t0.OO
Experlmental I'armor l.B,B0

Aslito

Manager $zS.oo
Tnrck }rlver 8.50
Srucktor Driver 16.20

*1}0*
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3. !{ininel I{o nlning enterprisesr

6.

?,

tr

Native _nnterpri sg!

9otral So Copra productior

I'To Comment. r

(a) (contrnuecr)l [he o]dr !r8go rate is sixtf cents ($.oo; ler *ayra fornal tralning pfograrn is not .orrira"";; ;;;;"rary, tnasmuch as the Ka,aJrapeople (carolinii$1 ;f;**p.; f,ishernen.- ii-J"der thar the fishins ente*-prise be porpetuated,, fisireilen r+ho have ,oo, ,*" encouraged. to have thesacconpa.ny the flshirrg expedltions.

4. Eaadigra4tst

(a) Ihnatcraft sales for lsovenber a.oounted to $,r,?g.ag. ,fhoprofit's for the month are estinat"o at-*ie;.g4; such a vari.cty of itcns arerepresontod' in the handlcraft activlty irr"t-it is vlrtuatL3, ir:rpossibro topresont production figures thai rr'ourd-be accurate to any defintte d,e5;ree. Itnay be noted' that a"[1 handlcraft- proaucti;;-;; sales are cha.i:neted u*ough hhosaipan Eandicraft Associaii;;;-thi.s k;;;iil tili*.x raarket, orerations ar antnfuaur as all personner know they pay toy desiratle handlcrurt tarorgh the as-sociation at extreneLy reasoortiu prices.
(b) Ilanarcraft productlon is iratrrortant to the isLand ecorrony notonly because a desLre of r,iiirtary per"onnel ls satisfied, but because the r,rorlcmaJ'be performod tn the n"ti"e rrl*". frrir-lrri,ir.. wonen, antl the old anrr infirrn,to augment fanily incomes' trr"re a.ro notre then 150 handicraft workers r,rho soIItheir work to ths assocr"iion' - [here is an esiabrrsir"d ,;;i;;,,ru pri"* paicl bytho Association for each ri"n. mrs pric;-l;";;o"ndent on the eost of nateriar.sii'rflir#iTj":iJll;, u*unuua rn ir.i-i""iJ"i,i"". A1L prrces 6Lre contro*ed

20
5

37

4
4

t2

,ltlolkers No. of Jobs

?arapah Inn Restaurant
)a.kery
Iailor Strop

Barber Sliop

Cha.Lan Kanoa Laundry

lobblor Shop
Furniture Shop

'ewel"er

errei. Ropairor

Ax * Amerlcan
M - Ifatlve

{iJ

4492 Lbs.
L?77
455
724
t2

1248
3550
m7

6
t2
35

193
14

nxpenses

3r 060.00
293.62
?9.00
ry'

5.96

251-.30

ele.Ia
9.50

13.40
35' 50

L58.26
43.00

Feceints.

3, LlSe 30
31"1.r]4
534.19
54.9I

104.52
3.52

98.30
I71.67
303.00
15.20
38.06
80.30

472.05
128.00

9ustoroers.

A*
N*
N
A
i{
A
t\
A
iil
id

&
lf
A
1S

-L1-
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a

t-
1
2
t
t

1.50
4n

7
80

5000 Lbs.
Unknown

65

$ s.oo $
5.00

2.40
150,00
I4.00
19.60

L5.00 if*
26.00 ax
28,00 i'[
19.60 ig

200.00 A
58.00 A
59. g0 1T

t[o4<grs No. pf, Jo]g ETnenees Receipts Custorners

Photographer

laruyer
I,iasseur
Vegetatlo Stand
Painter
l,Iatch Repo.irer

A* - .Anerican
ltr* - llattve

I(ote: Enclosure (A) or this report outLines the nevr sched.q-le of payfor all workers whlch goes into effect 1 Decenber 1946. AI1 native e:rte:larisesare obriged to pay the approved. rates for the type work involved..

A consistent progran of assistance is offered. to each uativeenterprise by ]vlilitary Oovernuent and U. S. Connercial Company. The followinglndicates the type and extent of assistance offered natlve businesses.

(") a location.l,Ias secured for the neu tra"de store in,Aslito l,.illage.[hc store has been stockeal by u. s, comrnercial compa:ry and opened for
hrsinoss 28 lfoveraber. Military Governraent has aiOed ih" prop"iator ofthe store in the renod.elling work Decessary to the buildiilg,-

(t) mo nodera steam dryers were secured, fron wrveyed material forthe Chalan lfunoa laundry. It ts hirped that aa extractor drler also nay
be obtained, in the near future. 'trfork on the new raund.ry rocation isprogressing. f\llo quonset huts to bouse tbe laund.ry have been obta.ined.
ancl the concrete foundation is alout to be poured,. Thus earLy in 1g4?this enterprise shouLd be functloaing wltb nodern oqulproent in modernquarters.

(c) nrre viLlage cobbrer shop has been set up by i,:iilita.r;, Governmentlri'ih nod.eln pollered shoe equipurent. this will speed up nateriutty tLu
prograro of productng 350 pairs of new shoes for the native children.

Begsatlons are appl-ied. only where need.ed,. prices are careful-ly regulated ia order to pi6vent, if possible, ir:"frated economJr. 0therregulatlons include onl-y the usual saiety, heaLth and- fire preluatiorlary
me&SllXBSr

Developnent of the qconomlc rehabilitation progran is going for-warcl in an ord.erly manner. A careful investigation i made befo:re sny
nev'r business 1s pernltted.. Sirst it is deternined. whether the prospecti.,,,e
business iira.n or wolan is qua}ifiecl; their capital reasourceu ,r"i exarnir:.ed.1it is rlotermined if there arg adequate supplies or ,"ua"a-r*turiu,r*;finally, it is deternined if, there is a neea or martcet io" lt"-proposedarticle or servl-ce. Sollowlng this conservatlve plan it is tetievia thata sound and. lasting econoqy wiLl be set up for the natives of sillpai[.

-L?-
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Tra.de Store dperati,onsr [here
(a) Charoorro frade Store ]"ocated instore is aa,associatlon.

Statenent for lvionth of, Novenrber,

Inventory start of Moath @ costpurchases @ 6ost
!otal

Inventory at entt of Month
Cost of goods so1d,

SaLes for nonth
Lross Cost of Good.s SoId

Gross Profit

T'Ia€es
MisctI E4penses
FaSments Nava1 Worlt. I\rad

go.tal.

$et Proflt

Statelrent for

Inventory start of
Purchases @ Cost

1

$ tea.ae
3.96

, 496.49

$ os*.oa

795.15

are truc trad.e stores.

Chalan Kanoa YiLlago, lhis

L946.

$ ttrgog.4g .

10.574"09
$ 2t,88g.s?

$ Br 4BL.z7
]-gr4o2.fi

$ t*r gaz.o?
L3,402.W

$ r, 449.??

30.00
33"48
9,9"75
?.0.5

$ :.0+.zB

Village. Shis store is

Ti"rployees are aB foLlows:

1 l,ianager @ $BO.0O per nonth
2 Skilled lforkers d .lA per day
7 Semi-Sktlled t{orkers @le0 p", ary

(t) Susupe [rade Store located in Susupeprivatq enterpr!se.

TotaJ.

Inventory at ead of Month
Cost of goods sold

Sales for month
],ess Cost of Goods SoLrl

Gross prof,lt

Iniages $ Otiiscll. Xxpenses S.00
Fa;nnents ldaval Work. !\rnd .SO.O?Botal ET6. oz

*13*

Month of lfovenber Ig45.

Month@cost $ O

L,222,61
$"ffiC1
$o

1,222.61

$ r., ger,95
1r222.61

$ 101.34

I

-rdIl4
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Set Ptoflt

E:qLortS an$ Iqports.:

iSo. of Apple_ntices

I. Selucalioa.

(r.) ito, of $chools
I{ind of, SchooL
Location of SchooL

(t) lttead.ance:

1Io.

Ehere ls no conn0erc6 in native goods at tbe present ttne.

- 19'- Traiqir.re: [here are 29 schoo]. chilclren under 16 years of ageenployed by ivlllitary Governnent aad other urllitary activitles on SAIpAI{. Iheseyoungsters attend school hal"f a clay and work the rest of the day, They are notbeing paid^ but are given access to corpeteut instructioo and. specialized equlp-uent' Ihis systen suppJ-ements the vocitional trainirg program of the lrlilitarTGovetnneut sclrool systen. cl0se llatsoa between the L,ator and tho Etlucatlonallepartnents provides desirots students qrrTl)Le opportunity to Learn a trade orskill' Ap1:re;:tices are assigneit jobs anct paid-is soon as they acquire a roasonjable d'egree of proflcieacy. I'o[owlng is i. breatcdor.rn of tfre ,n:ntl;-;; ;;;il*ttces and the type of skil.ts ta whtch-they are being trained:

o

$ +s,oz

SkiLl of Tradel

lulechanics
School feachers
Nurses
Clerical Workers

tr

I
6

10

b e i ng a,s s, snsd . lilT:i";rliHi : ;iilf}l'I" "iX;X" l":il,"*:.::: i:"H':fcordingly. lire I'iii-itary Government r,abor iepartmeat, through its elose con-
1".! with the enploylng activities, is kept informed, of any existent o?por-tunities for non-the-Jobtt training.

1
ELementary
Chalan Kanoa YlIIage.

Boysof
84
61
40
51
5o
44
84
39
48

7
2

of
72
oo
4L
42
54
39
60
g8

39
L4

2

Girls Ages No.
T yrs,
gr
glr

10 rr

1r rr

12 rr

13 rr

14il
15 rl

L6 rl

urt

-1"4-

Ages
? yrsr
8'r
9ll

10n
11 t'

12 lt

13 r,

14 lt

15 ll

16 rl

1? rr
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(") Eeachers:

lfo. of Teachers - -

Rstes of pay: Old

$ gs.oo
27. ffi
22.50
20.00

.75

.60

.50

6 i -rit J(eIlEIOn:

(a) Xenominatton
}do. of Churches
Irocation
i[ame of lviissionaryl

(l) Church Schooll

23. (Ls .fr"urootr, 6 shop and p farin
teachers).

,9cal-e

Earnings:
$ gg.oo

2?.50
22.50
20.00
16.12
L2.90
10.75

(d) feactrer Iraining: the teacher training progran started inItlovember 1945. For the first yiar, the teachers lrere t,rainetl daily for half a
_duy: As enrollment increased,, nost of the teachers trere teaching on a fu1l daybasls thus taking thero away from the teaclier tra.iaing progre.rTr. 0a tire L i,trovem-ber 1946 a new schedule f,or teacher trainirrg **. established. The teachers aregiven teacber traiaing and laagr:age on Saturdays fron 0?80 to 1100 in additionto half a cta;r of teacher training antl language stud.ies given those teactrers ruhoare teachir€ on half a itay basis

( u) P*r"nt Teachers .Associatlonr [he parents teachers associationln/as formed l4arch 4, L946. rt has boO members and; ";;i;"i-or-$egz.go. tiat-ters pertaining to the weLfare of the chlldren are d.lscussed at the monthlyueetingsl Close cooperation is raintained betrre-n the parents and the teaci:ers.
(f) nevetopueut Progran: A front wing of the school is being buitt.

When this is conpleted the children $ill- be abre Io attena ."rro"r on a fuL1 d.a5,basisr .A' 3oy $cout froop has been orgaaized for the developuent of gcod citi-zens. A fence is being hlilt around. tho school grcunds :.n o"a"r to keep itlookirg neat and clean arrd also to permit its use as a supervised coumu::ityplay grounar

I
L
2
4
2
I
2

10ffi 0atiroLic.
1
Chalan Kanoa ViDage.
Jose lvlaria IAIIDIO, S. J,

f,he followir.g subjects are taught at
Catholic Doctrine ( Oateci sm)
Sasic Engllsh.
Typewriting.
lviusic.

115-

the CathoL i c &ii ssi on!
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Rel.iei on- .( co nt I mred)

(e) Aefatlons with U. S. Naval lvlilitary 0overament Unit: Completecooperation is naintained betueen the chu.rch officials and litlitary Gorrerrurrent,Problens of, a religlous nature are diseussed rrith the loca1 priest beforc dsci_slons are nade.

H]?yli$ everv rryeekend. The new base talL pa.rk vas compieted on l{ovenber End..ne rr Drary is open to tho uative public. l$ew nagazines and books are ava.i1_able for the people to read. The native llbraqy is opeu, Iviondays, 'lfednesday,
and }'rida}'s aod. in addttion the rsLaail J.ibrar;, i, opu, dairy to aLr of thenatives. Athletic equipnent ln tbe school atlletic-Locker is eLso uade avail-able for the peopr.e to use. rvrovies are sho,n three tines a l,reek at chalan
Kanoa a^nd. three tines a week at Susupe.

4, Natlve Culture:

(a)'l reasoaably advaneed rlegree of acculturation has been achiev-ed. Although sone Japanese custons, particularly ia the line of d.iet, have
been absorbed by the natives, these aie gradually diminishing due to Anp ricaninfluence. GeneraL).y speaking, the natives of SAIPAT{ are eonsiderecl to te onegeneration behind the natives of GUAIU, Iacking particularly in educational
baclgror.rnd,

(t) No attenpt has been uade to interfere with any native sustomsexcept lrhen rrecessary for sanitatlon or hearth r"r.oo".- iiatlo leLor,r aro a forvof the nati.'e customs which are being fostered and. encouraged,:

Protluction of Native Handicraft.
Use of Chanorro la:rguage.
Religious f,estivals.
i{ative nethods of fishing,
I(anaka d.ances.
Bullock carts for transportation.
Orrtslde iii tehens (tCosina) .
i$ative 3tyLe housing (Iuproved)
Use of native a6ricuLturaL tools and nethodsn
Establ.i shlxent of native [ruseur0.

(1)
(a)
(3)
(4)
(5)
(6)
(?)
(8)
(g)

( ro)

(c) neLations with cltizens of the unlted states continue to beexcellent. Strict antl - fraternization mles remain in effect, ancl it istel"leved' that this has helped prevent incidents. lhere has been no pppositionfrou the natives to any new r"lurations placetl in effect,. []lis is probablytecause (1) they are freer nor,u frou regulations than at any previous tinre iatheir histo4r, and (2) all new regulations and reasons therelore ere carefulryexplained b), the lsative Affairs oificer to the poopi"-x1r;;"g;-;;"ir chiefs, sothat everyone reaLizes the necesstty for the ,"b,rrrtion befJre it is put intoeffect, $he $atives of saipAis aro readrrr sras;in; ;;; iil;;; ind the;i arerapidly assuning rf sate*sidetr ways,

(d) tto Connsntr.

5. $uinqarv: I{o cosnaent except as included in the above.

-l-6*
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B-4iRq .It - AU,Ir}TISUUrIO$I

L. pubLic Safety:

(a) I'rainteaanco of law anet 0rilerl [he, C]ra]an Eanoa police Depart-ment i.s responsibl'e f,or the naintenarrco of Law ana OrOer l; tfre threo nativevilLagos of Charan Eanoa, $usupe and .AeLito, Ehey have trr. porr"r to arrest anynatlve who breaks arry 1aw, regirLation or ordinanc-e. nrjw"veri-i" caso ai1Anerican or a foreigner is involved., the lviarlne ldpl s are catied and, thepr l;i1scustorty of the off,ender.

(t) Conetabulaty or poltce:

(f) *t the present tine there are forty six (eO) poLlce divideit
as f,oIIowsr Ono chtef of Policer orte Aser t. chief,, one trIarden,fo}r 

-sgrgeaats (one who &cts as an interpreter) r eieht corporaj.s
o.nd thlrty-oae firet craes poJ.!,cenen. TLe present rates of pqru"
scaled fron .60 a derr for a f,irst class poli.ceman to $3o.Oo i rnonttrfor the Cbief, of police. -

(B) zutric safety 0fflce is headetl by a Military ooverirmentIiaval Officer who has overall supervision of the Native Folice andFlre Detru.rtnent,

(c) offensesr

(t) totaf aumber of offenses this monthr (fs1
(2) 0he t;;pe of offenses were as follorus: for-into*icatin6

teveragesr ereven_(lr), for dr.sturbance of peace, ooe (r);for assault, one (L).
(3) $enteneed to hard. labor ln ja.i1 four (e); senteacecl. to hardlalor ia jair a.:rd fine two (p); senteaced to fine seven (?),

t

clvilian jall. ln the vilLago of
pri soners.

. (e) 3'ire Drotectiont 3he native Fire Departnent has one fire tn:ck
which is oporated by members of the PoLi.ee Departnent. 800 gaLlon foam nachines
recent)-y havo been put ltr all three villagos ancl wil.L ald greatly in "g";;;ii---tng any firo trhich na]' start. .Aleo ln th; viuages a?e trie irydrants, &x€s,uat6r drurns and. palls. During the nonth of Novenber theie ,r""L oo fires.

2. US$[r'G 0ourts

(a) One, Suunary Provost Court, Cdnmanding 0fficerrsrofflce.
(t) Ten f:os heard, ten rtisposed; none pending except case ofsi{rl[Gstrtr.Saburo, an 0kinawaa civilian, titea iy a tatiii.ry-c"*iifsion oa t?,I.iareh 1946. He vas charged ',ith nurder, foura-guilty, "oi *""tunced io be

Fqneea by the neck rutil dead, sIiIi\c-AKi suhro-is sttlL hej.d ia Jrr" r,iiriirrvGovernment jail. Conuander I'taRIAlsAs ai."patcrred ;h";;;--;;*""a" C"""""i.-"0ffice as to ihe ftnar. dtsposition of this individusJ..

(r1) Jalls: f,here is one centraL
Chalan Kanoa, which takes care of aLl naLlve
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g, Fp}lic Wo-rks:

- (r) ILew constgrrcslon. $..H1;

New $chool ilouee Chalan Kanoa 60
lTeu fiandlcraft Shop g0
lhree genelators add,ltioa to Chalan
Kanoa geaerator horrse gO

One generator addiil.on to 0fficer
Cor:atry generator house lOO

Cousi;ruction of fueL tank on generator
house at Chalan [anoa lO0

Constructlon of, fuel tank at geaerator
house at 0fficer Country LOO

Instal.latioa of, t/4 ntfe Br sernrer 1iae at
Officerr s Depenrlent ilousing. BO

, Installation of tl4 mile of water line atI Officerl s Depend.eat Housing. 40
Disnaatling of interior of nlne quonset
huts a.nd rebuildiag into dependent quarters gO

Rebrrllding of two buses from old genorator
trtrcks (paiut one) EO

Construction aqd painting of, new warer truck
fron one.C0E Auto Car generator truck LOO

Constructioo and paiatiug of Energency
trailer (flre, wreckerl etc,) S0

Rebuiltting Sugar Mij.I Pier usiag scrap
engiaes, generatoro, Jap rail ioad 

"-r"r,eto, arrd coral fill
Installirg underground Iight and power cabLe
at officer country

Sut1d,ing and palntirrg new head for wonen
at PubU.c Works Yard

Buitding and palnting neu head for mon at
Putllc l,lorks Yard

3ui.l,d 60 signs (rulecelI-aneous)
Constructing three hot Lockers for B.O.q.uaking 35 Ba.mboo Rakes
I'laking 20 t\rsiaos
Sullding three desks f,or school
Constzuct and set out ons bathing float at
Nursosl quatters

(b) Alleratl-gng p$d lvsintong,qgel

Paint jail in Chal.an Kanoa
Disnantle iron Jap eatchment basis and.
I11I t n

filling in and grading of .sr,ramp as base for
now road in dependent housing area
( using scrap) l-0

Installation of nev Flake Ice l,iachino
at Offleerrs CIub tOO

BO

6 [o aate

70
L00

90

100

L00

100

90

60

on

50

L00

50

80

10

100

100
L00
100
100
L00
100

100

10

100

100
100
r00
100
100
1.00

r.00

10

r00

10

r00

l-0

100

-I-8-



[qprodd.ceiL!'fi:lhe,Uneldseified /'Declassified l'loldings of the National Archives-'

Coastruct nB!, roof gver glak€ lee irrachlne
at Of,ficerl o Chlb anct patnt

Install el.ectrlc purp fn placo of gasol.iae
en6ine puop at of,ficerr s CLub

Benove Old Pit tatrlae at Officersr Beach
qradlne area, consttuctiag anct palntlng
faao6.

Fplace lce m,chiae at enlisted uenf I areaInstall hot water heater at Irrl"lsted, Menr s
Shouor

Install floocl f.ightB on beach and at gate
entrance, and gcreen two quonsets to
ealiated neal s area

Install fLootl llghts at llheatre
Install flood ligbts on tennis court at
offlcersl eountry.

Palnt all. beach chairs (gO)
Renodel Off,icerar 01ub
Install new scuttle brtt, a new hot r,rater
heater, new duck toard,s, and. ctrengthen
fLoor ln 3,0,q

Btrtld soakago plt at 0fficerst OaIIey
Screen Officers, Uard roomr
CLean and Paint telephong exchaage
lvlove slgn painting shop thirty fiet repair

and, screen
Construct nev gates for publlc '[,Iorks
Alteratlons on i,lative Affatrs Offlcerr e

quarters
Cleaa up hablic tlotks yard, rerooving 40
tons of ecrap naterial..

Betullit concrete u5,xer, instaLL new euginoRefit lst lleutenantt s locker - cheofing
aII fire fighting equipment

PubJ.ic Ugitities:

Replace 60 water faucets in vlllage
0verhaul and set generatpr in viliage of

Susupe
InstalL over hauled ?S Ew generator iu
Off,lcersl gountrlp generator house

Install over hauled, E0 Kw geuerators in
bulteteil Meal s Gonerator Eoo"e

IastaLI two 25 Kn generators tn pubtic
tr''torks generator house

Senove two 60 Kw generators from generator
house e.t 3nllsted &len Area - dellver to
1[. 0. 3.

d/ [hte
Periorl

100

100

100
100

100

100
100
w

100

100
100

r00

100
100

100

100

100

100

100

100

100

100

L00

100
I00

100

1"00
100

100
100

50

100
100

20
r.00

100
100

100

100
L00

100

100

100

10Q

100

100

100

100
I00

100
too

50

(c)

-19-



Repjlouced:fronllhe UnclasqifrQd I DeclaSsified Holdings of thq:National Arclr!1teq

PlaJrnouth. $ettan
Jeeps & Recon Cars
lrteapons carrl,ers
Srucks
Suses

$uperintendent
$upervisors
Supervlsors
tr'orenaa
Skilled
$emi-Skil1od
Coruron l,abor

lotaI for iriey66663

SrIllc qlrL{ 11 gs ( peg:ttuqedl

Dollver 2 Iuter national SO Kw generatols
I * E0 f,v - Oater?lllar 6 - KaIo Lighte
and. niEcEllaneous rrnal1 units to N.0.8.

Be8ular naiuteaance conttnuecl for taterr
power i.lght and refSlgelatlotr at Chal.aa
I*og, $uaupe, Aelito, Enll,sted.Ment s Area,
Red Cross Houeing Area, AdUninlatrafi.on
Area and, 0fflcer Ecuring Area

S rirrE
Period 6-gs-.*ejs

( d) Publlc, [raqEoorterlopl

YehlcLee in operation or uadergolng repair (ueabte)

Gas 300 ga1 traller
Low berl serol tmck
low bed dolly tnrck
Auto car wrecker

100 100

EarninEs
$ iio.oo

8L. 50
75,00

270.00
180,00
950.40

_p94..00
$ rgzo.go

1
n

?
gT

3

I
I
1
T

^Al_I above vehicles &te signed out for use daily.
lhere are ttro usuable durp trucks and tuo usuatle cargo trur-cks.[he renainder of trucks are sut of ienrice awaiting of in procels ofrepa.ir.

Praynouth sedlan asslgned to counandlng 0fficer by the Isla.nd
Command.er.

( e) Natlve EmLoyeesl-

1, N.lrnb_er aqit e$olo,lm_egF,

Superlntendent I
Supervisors B
Supervisors B
I'orenan Lz
Skilt ed L0
$erni-$kil.Led 66
Cousron Labor pA

total 127

2. 4ptes of oay antt eaurines.

30.00 per nonth
27.50 per nonth
25.00 per nonth
22.50 per rnonth

per diem .75 per dayll r' .60 per dayli lr .5O per d.ay

*?0-



Reprodliced Jrcm.the Unclassifi€d 7 Deolassified Holdings'of the National Archivqs

None excErt as ecu:oerated.

(r) Shfps and craft rrnder U$IIlviG control. All flshing boats fron
s4rnpans to rorv boatg * a total of 9.

(t) Enpfoynent of, (a).
(1) Native goods and persone - None
( 2) USI$IG Fielcl trlps - None
(g) A1f usecl exctusively for fishtng (See I-D-a)

( e) Seqci+l Ooerq,t*lpns rturlne Novenber 19461

1. Japatrese Ti,shing Soat - "[ZiJl'lA lvian:l 0n I lfovenber the
$alpan, Sishing Conpany reportecl that a Japanese fishing boat rrras anchored off
Garapan cha.nneI. the Deputy Cfrlef, tiilitary Oovernment Officer investigated.
this rsport aad reported to the Ishd Conmantler that thie sh1p, owned b;, the
ivlisaki Eishing Coqra:cy at f,AI{AGAlfA Ken MIUBA Gung was 5I days out of I"AiiAGAl,I;i
with her engine anil raclio transultter out of coaurission. The packet had. beon
fishing off I'i3BCUS IsLanct rryhen her engine faiLed aad typhoon ga3"es had blo',,tn her
domr tho idXISi[AS Chain to SAIPAITI. Eer crew of, 26 uere safe altho out of, f,ood
f,or d,ays and low on f,resh water. Stre ship was supplied and repairod. a.t SAIPA1'r,
the entlre operatton being reported. by Island Commander SAIPAIT to ConidavJap
80830, CornI'ltAct YOKOSIJKA and Coromander &IARISI{AS.

2. A$0AN trlps: Earl]' in Novenber the P.C. L648 nade a run to
PAOA}I Island to take suppl-ies for the marines stationed on the lsland. A nu.n-
ber of nativos made the voyage and Loattetl aboarcl the ship approxinately one ton
of cocornrts wliich were sold at .05 each at tbe Irade Store.

0n 26 November the Islandl Cornmander orderect the PC 1548 to
escort ICg }Ag8_to PAGAltr Is1and to carry supplies ag6.in to the ms.rines. 0n this
trip the U. u. (igm&erclal- Conrpany placed, aboard tvro ,1 their trucks and sent
two of their reprosentatives to supervise ttre B natives who rnade the trip, fhe
exped,ition returneci on I December with approximately 8000 cocomrts ai:oard. ruhich
were soId. at the trade Store for .05 each, the entlre proceeds going to th.e
ITative llelfare Society. It is conterpLated. that rnonthLy trips will be me,.de in
the f,uturo and. proceeds fron cocomrts sales wilL go to this organizationr

5. Resettlelneqt

- (a) Iutra-Oommand. iviovement: Dtrrin€ the month 4 farnilies noved.
fron Chalan Kanoa to AsLito Yll1age and, 3 farmers establiEhed new tracts a.t
chalan Kanoa farne bringin6 the.present total of, farrrers to 16l,

(b) pxtra*Conmand. Movementr 16 people rrere repatri4ed to 'IRUE a::d
10 peopLe to GUAIvl. Seventy tl'ro ( 72) natLves f rom PALAII and one from Gur.&l,i e,r-
rived during the roonth and settLed in Chalan Kanoa and $usupe llillage,

(c) passport (clearance, ,lJ_"*it controle:

Netlve SEEIovees ( cd.nflnued)

- 3. On-the-Job or other traiaing:
rrnder tralniag (f-U-fO)

4. 9r:eFatigns (Inler Is1and)

::

.l

,

None.



Re-.ltr $d lrom tle'Unclasgifigd. /:Dqdag9iled FloldinSs of the, NationalArchives

6. Sqpptfi:

(a.) ?rovtsions (nunber of days

(1) lrestr and frozen
(e) ory
( s) otlrer

(b) I1'ref I nu.urber of d"ays supply

( c) liateriat:
(1) Construction
(2) Equipnent Spares
(g) other

(a) Status of requisltions:

on hand):

N-g-$a
I-g-i{-E
&g-N-E

xLg-[:g

7 days.

disbtrsenonts for month of i{over,rber Ig46.

4isblrsqr,legts

supply on hand.);

&g-u+
&g-s-&
s-g-s-E

(u) 1. all provisions, fuelr and rnaterial are drawn on stu'o
requisitions f,ron liSC, SAIPAN.

2, tlllltary Governnent S.[IPA],I does not carry* stores,

3. $utrtply systen in general has been favorabLe.

4- supplles and nateriaLs rvere shipped via air to BOllrlii
Islands 26 l{ovenbsr 1946. (See enclosure tr').

7. XgiDLoynegb .o_f Nat ive s, See Enclosure (B).

8. Spmm+fvl Effectivs 1 Decernber 1946 the ner,r wage scal-e outlinedin encloso"u (e)E-E-t" p"o*"rgatecl. fhls ',,rlII resuf.t in a considerabl-e
increase of the Iviititary Government payroLl brrt the noney saved by the eessa-tion of the gratuitous food. issue on l January Lg4? ls e-xpccted to nore than
compensa.te for the increased Lalor eqrenditurei fhe repa:briation of the japa_
nese prisoners of rodr has resulted irian uaprecedentetl rlerna.nd for na.tivc 1abor.
Every effort is being made to secure equitebl.e distributlon of aative li.bor to
the various ertplo;'lng activities. Approxicmately 35 r^rorkers of varj-ed slrills
$Iere rqpatria-ted frorrr PALAU during the nroirth.

L. Beeeipts hnd

Beceipts

Iaxgg ., ., . . . . . ., $ 64?.II
licenses, . . . . . . . . . l0g.SO
3'ranehises. r. t r ),.. 442.?6
X'ees., . r . r . r r t . . e 1fone
D,:ties. o..... r... I{ong
Servlce Charrjes . . . ., . None
Profj.ts (on ccn:rercial

Bransactions). . . i{one
Sineg . . o . . . . . . ., EOr00
Irivestock Salos . . . r . ..I?,g46.9g

Eo tal $ I01Tg'6pB 
-Db

$ativePayroll. . r . . $ 1AO4.B9

.lotaI $ tzoa,gg



ReDroduced ,roin the Unclassified / Declassified Holdinqs of the National Archives

Sectlgn B - MiLitarv Gove-rnrreat l.lnances ( continuard)

Beqelotg, aJrd dllsbrrsenents for uonth of November 1946 (contrd)

Bocoip_ts

Cunulatlvo EotaLs to date:
(lalanco ][avy I{orking tr\rnd S0 Nov.) $ gs.6].g.Zg

2. Eumalv.

I. Fishing Baee tr'ranchlso of 2 cents per powrtt of flsh ce.uglrt
tras inarrguratud tt ig nonth.

2. Proceeds from the sale of livestock a.mounting to $1zrg46.gB
wero deposited this naonth. After livestock clalms hayo boen veri-ffedr it ls planned to request the use of tbe above noney to pay off
the claids.

Eeptlo$,.C ,* V,ital. Stp"ttstics
1rr Sunnprv3 See Inclosure (G).

' ,-$EEllPq-I*: I{aval Personnel

1., Srrroanrl See rbclosure (C), (D) and (E).

. fhe follqwir:g is qu.oted fron a letter i,ritten 5 Decenber regard-
lng rocom4ended allowances. It gives a trrre pieture of the prcsent
personnel probier:l at this activiiy quoto.

$IOTE: tr'rom a praetlcal standpoint, considering the misslon of i;hlsactivity, the follotdng allowance ls reconiiiended as a ninintrn for ldiLiiary
Goventment Unit alone wlthout aay consideration for I'ii1itary Government
I{ospital #2A2.

Sorn NayPers 980 -,Of{&eq {l}pwqnce
line - L Commander Connanding Officer

I It.Commander Executive Officer
I ljt,Conraander lfative Affairs Officer
I Lleutenant publlc Saf.ty Officer

(Laad Clains Recorder)
1 L,ieutenant - Public tlorks 0fflcer
I Lteutenant ri.uTri; oirtcer---
L l,ieutena.nt ComtercJand Industr:r 0fficer
1 Lieutenant Labor 0fficer

Supply - I l.rieutenant Supp1y Dept. - Bank of Oriaun
Botal - I0 Officers

Iiris offtser allotlance madr be reduced r^rhen the diversified i:is:j.crrsof tirts activlty are reducecl,

-6rt-



B.e!,Eidqledjrdr:n tlieulcl9_giilled liDec.qiqifi9q HsLdtngs 0f th6,Na{dnd.4-iqhtv95.

2
I
L
T
I
I
I
t
1
1
2
I
2
2

18

t2
sre
Qlir
3M2
BI',lAe
Ivil'i?

cM3
l0,l3
&,{2
CMOM

MOMz

SI'2
s1
s2

Adninlctratlou - Paper l{ork
$trpply - Warehouse - tror^a'
I'ishing Base
FublLc Works
Publlc Works and Personnel
Publie lforke (Eeavy Equipneat)
PubLic lforks
PubLic Works
Itef rlgeration and Generators
Transportatiou
lransportation
Fishiug Saso
Oeaeral Detall
GeneraL Detail
lotal

Commlssary Braneh required to lviess Staff, &i11itarJ, Govern_
raentl lillltary Government ilospital and uscc Representi"tives.

1C$
1 Srz
L cxz
I SKrB
A StI'[.
3 Ste[z
5 SmdS

Attention is lnvltetl to the fact that the officers ward.roou openness is aow feeCing about 200 neals dal}y. Menbers of the rness iacludeofficers of as high raak as Captalns a4d clependents fron ifre-isfanastaf,f, the litlitary Government-Unit, the Miittary Oo"u*.""i ffo.pituf
#eoa as well as th; u. s, conmer"lsi conp"C-R.e;"."ii"tr""; ;i of, r,rhonlive in the area adJacent to this activity end iuote.

Counanrler, USIIR
Conmanding Office::,

1/j1+ .,,

-24-



I $IASfD COlvlI.l.AIfUEA
SAIPAII' l,i. I.

27 Novenber 1946

ISIA}ID ORDTR l'io. 2,6.46

SUSJSCT: NATI1E I,,AGE SCAIJE - INCREASE oT.

&eferencer (a) Islaatt 0rder Lg-46 dated 16 october 1946

1. .[11 provlslcns of Reference (a) will renain in effect exce;rt
paragraph ?-C trhtch is hereby changecl this order,

2. All vrages aad salaries w111 be lrfro:{enrr a.t a nelr }a,te u,ntiL
I March 194?. After that date requests: for lncreases or d,ecreases in pay
shall be mad.e t1' erployers in writtrrg to the Labor Offlcer, I,iilitar;, Grrbern-ment' Eequest for lncreases in wages cr salaries shal1 include quaLifications
and, reconlrendaticns e.s to the eqpLoyees,t ability.

3. Drinking vater and all aoon-day neals nust be supplietl b;, theaetlvit;r or the lncllvidual eroployiag the laborer. Iine alloreA for alI neals
shaLl" be one hcur.

4. Sffectlve 1 Deceober 1g46, the foLlor,,irg r,rs€6 scale shall api)Iy
!o -&& natlve civilians uhether erBloyed. by the niti tail, oi ty civtlians, ;r -

inde,rendent eutropreneurs. These categories of enplc),nlnt are not consideredto be ar1 incluslve; hovever, the najorit;,61 tho trades and, positions have
been includ.ed. [bis present ra€e scale aad authorizecl increases shall be
folloved:

GBOirF I - App:e,pLlcHshiIr.?nd geIvicq (,under 16 vqaJg pf aeel
35d to lgd per gien.

(a) t'tess boys, nessen€ersr nursesi scul1e4r vrorkers, typlsts,
clerks a.ntl all thce und.er instnrction regard.Iess cf the
job perfo:med,

enOL? If - Comnon labo-r€rs - Male and tr'e'raale - $f.Z0,ner dien-

(") Err those who lactt recognized technleal. ability such as;
constnrction La.borers, ttitch diggers, stevedors, dock
he).pers, cenent workers, roustabouts, rodrnan and chainnen,
gardeners and riggers, male 1ar:ndry workers, except:

(t) lornestics over 16 years of age - BOr, per dlem.
Apprentlce clerks, typists, otc., ?5f pet d,ien.
Launiky workers * ironersr g1d per dien.
laundry vorkers - fcldersf BOd per diem.

GROUP III - $eni-Skilled_- $f .80 lcer diem.

(er) Aov worker, over L6 years of age, r.lho possesses a reasonarrle
amount of ser,:i-sk111ed alility iu his or her speciaLity.

(t) G"n"rator ilatch stanclers, warehi:usemen, nursesr typists,
cl-erlcal vrorkers, truck d.rivers, telepbone operators,
bartonders,. ga]gs personjs, cooks. tut""=-""aLt"itur=.
All employees who ilo not qualify as Joufnelaen in the
following trades; electri,cians," bricfla.ysys, catpenters,
pLunbers, paiuters, Etasons, Llnemen, pipe-fitters, cable
blacksmiths, nachinlsts and police*"n. -

-1-



IStAlm onu$R

suSJEC?3

I{0r 2646 '

mlrtw illor

pf Novelrber L946

$CAIE - INCIEISt 0tr,

OBOIJP IY .

(") my raborer in thls category nust !e outstnding fron astanclpotnt of profici;;;;: 
r 'v vbusurr$

(t) Journeynenr brlcklayers, carpenters, plunber, paiaters,
masoi,B, Itnerne,, pipe-fitters, cable ipllcers, cabinetnak-ers, pclicemea and firenen, rardlo t-echnlcians,machinlsts, electriciaas, welilers, araftsrneu anasecretaries.

GIl0!? V - @sicnal ( Sa.tartea)
$?s - $+o rci-rnonE-

labot eupervlsor, tralabd nursesl
forenea, lnterpretors, assistant

GnfrjP vI -
935 - gS0 per nonth

GNOUP yII -

(a) Accountautlr c lef, nulses. doctors, Iavy.ers, tlentlsts,assistant department ir ads, vfl.l.age aaministration
rreads, village chiofs, asslstant school principal and.police chlef.

( a.) Eeaa tfa.tlve Chtef i

After L March L94?r lf an erploying activity of native l-abcr[rlshes to rec],-assif,y an employee by pracing'hin oi rrer ii-L rrighu, otr loservtage braeket, a request for sucb a-cirrng" iust be subnitted to the lalo rofficer, i"tilite.rv Governnent. Requests-for ply i";;;;;;-Jg""riire employeessha}l be based' ou a eatisfactory p"rforr.a""^o-f his job; ,irrefuarlg at-tendeacer

6' As out1ilSct- ln paragraph 2-G of Referencb (a)i tine workeclover eight (e) hours will be ciedtled'to trre-iearest hoirr ard. cd;g;i-*['overtirne. compensati.n for overtlne wl,Ir te ppia-a* ; ;";;ti;;;i;r;;of the workerts daitlr.w?Ee ccrputed. at the flei o"ia or-p#;-"ffi oveltimetuill be pald to saf.ariocl emplolees.

D. !'. sliIIH

(a) Eeaehersr
nidwivas,

bookkeepers,
chief of, poIlce.

LIS!*II-A&



' LTo}ITHLY , EEq0$S

usN t{ItITAny G0VEnNIIENT UNIT, SAIPL,N, Li. I.
Native Census for rnonth of Novembex, L9l+6,

:

1. Total Fopulatj-on: 4,iJ.6

c.H+r,roF8o [ANAI(.A Ruqpqq sP.tNEinQ Jnp{XpsE Fgffi/iN crJBeN

(") u unaer i.6 Bt1o
(b) L{ over 16 %O(c) f under 15 BOO
(0) r over 16 +gq

T0TAI,5 2 3rl+7O

Births: fl
(a) uate
(b) renale

ft)rIAI,S:

229
325
191
298

1r043 i-2

2u
I

J
20

3

6,

9I

g)TAt

lro?1
]-r273

992
1.210

l+r5l+6

T0T.it

W
32

B
I
5
5
6

14
l0

5
121

l+t

E1'iCI,OSWE (G), pa6e I

2)

3r Deathsr 2
(u) Lr Adurt
(u) r Adults
(o) t,t Chirdren
(d) r Children

6
L7

.21

2
1

J
b

y12

5Io
t+65

915

l+

-4
I

1
l-j
1

re
_31

3I

L
3
2
I
7

510
l+65

975

lCITAIS:

School atterd:
(a) titate
(u) remale

TOTIiIS:

Artisans: ,18

Carpenters
iilur ses
Plurabers
Pai-nters
Blacksrui.ths
Draf tsnians
Tolephone Operators
0ooks
Electricians
Hosp. Technicians
ldechani-cs
Heavy Equip. 0perators

c$Almnno

38
3L
7
6
5
5
6

12
10
h

95
L

KAI{AKA

19
1
l_

2

2

I
26
3



iflirr

lli

tr

,iffiil

,i1Iil

1llil

tllit

;iflil

.i

5.

'\t,r

Artisans (continued)

Barbers
Dentists
Machinists
,Radionan
Shoemakers

$eIetTiettqq.

Number

7a
6

10 l

IDTAISr

cHAr,[,@tp

I
4'z
I

J
238

KA!{;l-I(A

,)

J
80

loTAL

11
h
28adi.oaa

31S

nrqrn;

PAIAO
SAIPjN
SATPAN

To

SAIPAN
MUK
Grrfld

Pound, totalled: til+rL3?.5A

totalled: t;728rJA.

EI{CIOSUffi (G), page 2

Doe RoEistiation.

(a) 4s of 3O November L9t+6, retrns fnon the Do1,
r(Tage {i3rlJr?t00, noaral$g9i, jo).

(U) Ouring the month, retutns,for Tags and. Board,,
(?ails $122.06, Board {i6.50).,

:



Re-ploquqedJtomlhgunqlagslfied/ Deelassified Holdings of the Natiorjql'Argttives

i'{avy No. 92\5
c/o Fleet Post Office
San Francisco, Calif,

U. S; N/IVAL IIILITABY GOVERI{t,fltrNT UNIT
{ , SAIPAN, M. I.

:' I .-

Tttis form ii to be f i'lled out and signed, by eaeh person v,,ho ciosires
,to rnake formal'elai-m for qne or Inore head of cattie and Lr hogs that uereclefinitely his regar property bq of ilie-day, "pp"r*i".t.ii li'jo"u , iigii
when armed forces of the united.$tates ranaio Ln saipan, M. r.

----rr--ilE-r

l-. :I, = -r, 
'",; ', , , the-undersigned, hereby certify that

on the day the United StatGs jnvafled Saipanr ll. f., I W.ai a resid.ent of
Saipan and did IegaIIy olln _ cattle(") *a ' -h;e(").-

2. l'Ilure dld you keep the anj-rna1s??

3, rf on I",:, o.}! pr.opert;r, describe its aoreage, |ocation and'.oIot, number,.

l+.

E

![ho ]ived next, door

Nane g living people
who can verify ttrat

(with labor
you, did,ovin

nurober) lufio are no
the above'described

relation to you
afiir,:aIsr

to you??

'l ,

6,

trihere do you lrork rtow??

If your ilal-m for
monev??"

livestock is approved,
If you udnt the animals
'i'trhat r^ril-I Lhey be useid

vtanL the aninals or.the
vrill you.."Feep. then?.?. . .

Do yoh intend to

- 

r r' ! | a ra , a

PrinL-- J.ast narne first

do ygg
l'.;here

for

keep this job??

inuCIrStAE (U), puge 1.



di, RdiitiilBiiEe-'8Taom the Ur'ielassified / Declassified:Holdihgs of,the National Archives

aanen i aplicacion

1. Guairo
pot cste
estaba 

"vo na Babue.

2t Arnano nai unpppolo enao siha na ga_gaa??

i propiedadmo, describe fan cuanto na rcinedong arias,
Mapa.'

l+. Haye siha nungaige hihot g:-ya haBo??

Ngrv_-Io, .321+5 _ u. 3. NAvAL Mrr.rrAny covERNr,mNT uNrTc/o l'leet Post Offico SAIPAN, M. It
San Francisco, Calif . ' '-- -!

Este na forrn para rirnasiniye fan urna-fitma pot cada Tautau ni i humasu-ye para ufamati;.ras format na Deuando pot uno pat:pdt lamegai na ufon cua,ca-yan pot Babue nE n€n-estaba'definitivo regar na gia-na, desde ayo siha na
laqne aproxi"nadamente gi dia 11 de Junio lg44r- gi anai i man-arrnao na Fuerzani Estados Unidos rrungahulo grya Saipan, I. Li.' -

.- -ni manfitna gi sanpapa, hucertj_ficane ga qyo na haane gL anai i united states ha-haLr."e saipan, r, M,residenfen iya saipap, yan gai-gaa yo legalmente i:a Gtraka

3, Yanguin gi hiLo
i lugat : an numeron

5, Fanaan sinco
parientesrno, ni
sanhilo siha na

ni maa lalalaa na Tautau
i rnan sina rnanamagahed na

(yan numeron chocho) ni ti rrran-
gaamo ayo siha i madescriribe gi

gaaga.

6.. lianguin aprobao i Demandoroo pot i pinegsae, $ralagoSalgpe?- Yanguin i gaag,a nralagcrmJ, annano nai
Hafa nai iura ufan no-trsa griao

luo nu i gaaga lia t i
pera tinpolo enao siha?
siira?

7, Amano :ni nachochocho trao ixgo??
guenao na chocho???

Unhahasso na unsag,a

I,'iil'lan i aplicante

Inrprenta - apel.i1clo 
----

fiirena.

t1-


